
Growing food in orphaned spaces

Brand Identity:

Our logo speaks to the 
organic nature of the project.
Fonts: Neo Retro Draw & 
Oleo Script



Creating an Online Presence:

Cultivateprojects.com 
explains our purpose & 
process to a wide audience, 
including blog updates.



Case Study Project:

Partnership with S’Wich 
Cafe allowed us to test our 
theories & design a process 
for building sharing gardens.



Agreement between Landlord and S’wich Cafe for
Cultivate Garden Space

1.0 Proposal

1.1 Introduction/Background:
Cultivate is a collaborative project by a team of five senior students at Emily Carr University
of Art & Design. The team came together to apply for an artist call for the design of a garden
space incorporating public art and urban agriculture for a new condominium development in
South-East False Creek. Our research and collaboration thus far has led us to realize the
impact that access to food-growing space and participation in community activities around
growing food not only build social capital but can also foster strong and healthy communities.
We would like to apply our research and design effort to other settings, namely, S’Wich Cafe.

1.2 Purpose and Objectives:
We hope to transform the underused yard space behind S’Wich Cafe into a venue for food
production and community events. This will necessitate a unique, volunteer-run system that
benefits the owner of the space, and also contributes fresh produce to both a volunteer
base and a local social venture such as the Harvest Project. Cultivate has developed a
relationship with the Edible Garden Project in order to benefit from their experience in this
area on the North Shore.

1.3 Relationship to Strategic Plan:
S’Wich Cafe states in its mandate that a relationship to the community is important, as is
using locally sourced sustainable ingredients in the food served. Creating a community
sharing garden in the underused yard space behind the cafe would help achieve these goals
in a very tangible way. Not only would a garden allow the Cafe to incorporate organic food,
grown on-site, into the menu -- creating a valuable revenue stream and marketing
opportunity -- but it would also provide a place for the community to come together to work,
play and learn while promoting a healthy lifestyle.

1.4 Membership Segments/External Audiences Reached:
Primary involvement in the space will be overseen by S’Wich Cafe and staff, with the
appointment of a volunteer Network Coordinator to facilitate the management of the garden.
The Network Coordinator will be responsible for scheduling and overseeing volunteer shifts,
with the help of a web system provided by Cultivate. Local residents and customers of
S’Wich Cafe make up our secondary audience and volunteer base, and will need to be
engaged with the process from the outset. Tertiary audiences include the network of the
social venture partnership that will be developed through the Cultivate program. By providing
in-kind donations to a social venture the S’Wich Cafe brand will gain more exposure and
potentially increase its market share.

1.5 Project Deliverables e.g. Value/Benefits/Messages:
Cultivate believes that access to a shared garden space will help continue the development
of a healthy living community in the vicinity of S’Wich Cafe by providing a space for residents
to come together and engage in light work within walking distance of their homes.

Although the city is located in close proximity to some of the world’s richest agricultural lands,
the vast majority of our food is imported from across the globe. Agriculturally productive lands
are destroyed by urban sprawl, and one in ten Canadian households are food insecure. A means
of increasing the resilience of the region’s food system is to support the development of local
and provincial food production. The creation of collaborative gardens will help to catalyze a
change in the way we view our underused spaces and demonstrate their use as hubs of urban
food production.

A collaborative garden also helps to build community and create a place for people to learn
about growing food and gardening. Such sites have the potential to become the epicentre for
intergenerational learning experiences which can cultivate experimentation and create
opportunities for teaching specific gardening techniques and plant organizational systems.

The collaborative gardening model also supports the many programs currently in existence in
North Vancouver which are managed by the many non-profit groups and urban agricultural
projects. These organizations are often small and well connected to the surrounding
communities. Groups like:
the North Shore Transition Village (www.villagevancouver.ca/group/village-north-vancouver)
the North Shore Harvest Project (www.harvestproject.org)
New Hope Cuisine (www.newhopecuisine.com/new-hope-cuisine-2)
and Edible Garden Projects (www.ediblegardenproject.com)
are all possible partners and beneficiaries of this program.

Volunteers will directly benefit from participation in the shared garden, not only in the
acquisition of fresh, tasty and nutritious food, but also through access to educational
workshops planned for the space at low or no cost, as well as increased social capital within
the community. Customers of S’Wich Cafe will also benefit from the space, especially during
the summer months, as Cultivate aims to design a space that invites social interaction and
provides a comfortable place to relax and enjoy food and drinks from the Cafe, which will also
contain fresher, tastier and more nutritious ingredients.

1.6 Project Scope and Possible Execution:
This project can be accomplished to varied degrees depending on the level of involvement of
S’Wich Cafe management, input and engagement of neighbours and local residents and, of
course, how much funding can be acquired. Partnering with a local social venture is a good
way to open fundraising channels, recruit volunteers and get community buy-in as well.

Some of the elements Cultivate is currently researching are raised growing beds, water
catchment, permaculture food forests, urban chickens, children’s play areas, educational
spaces, patio space for the cafe, aquaponics, and rain gardens.
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Proposed Agreement: 

We drafted this six-page 
document for S’Wich 
landlords, but they opted for 
their lawyer’s version.



Implementing a small number of beds to begin with is one way to go, requiring only a small
amount of in-kind donations from landscape suppliers or financial contributions from donors or
fundraising efforts. However, the Cultivate team thinks that even before the garden is
constructed, the community should be invited to the Cafe to give their opinions about what
they feel the space could provide for them. This will allow Cultivate and S’Wich to gauge
interest in the project and design programming and events based on what the community
needs.

1.7 Timeline:
The Cultivate team will hold a community co-design event at S’Wich Cafe on January 24,
2013. This will require support from S’Wich management in the form of permission to host the
event, space in the Cafe to accommodate participants, and potentially in-kind donations of
coffee or light refreshments for participants. After the event, a debrief meeting should be
held with S’Wich management and Cultivate to finalize the timeline going forward. Meanwhile,
Cultivate will explore fundraising opportunities and create landscape plans for the
transformation of the space.

The Cultivate team must have certain project deliverables for the Emily Carr University
Graduation Show prepared by early February, including a conceptual design of the space and
system designed to manage volunteers and the relationship with the social venture.
Fundraising efforts can go on parallel to this and Cultivate will commit to overseeing the
volunteer recruitment, fundraising and event planning needed to install the garden, with the
goal of breaking ground in April 2013 and being operational by May-June 2013.

1.8 Measurement/Evaluation (Accomplishment of Objectives):
We can estimate if the project will be successful by evaluating the initial community
engagement event in January. Measures such as attendance of the event, level of
commitment and possibly amounts collected from fundraising at the event can tell us if the
project will be well-received by the community.

Once the garden is operational, tangible measures such as the potential yield of the space
can be calculated, and will depend upon the operational budget. Additionally, attendance at
community events and educational workshops, as well as increased sales for the Cafe are
important metrics to consider.

1.9 Possible Complications/Challenges:
Possible challenges include lack of support from the neighboring community as well as issues
such as security and wildlife. We hope that by engaging the community from the outset of
the project we can overcome this potential barrier. We may also consider the inclusion of a
locked gate system into the design and budget for the space. However, many homes in the
area have unlocked food gardens and it seems that security may not be a big concern.

1.10 Responsibilities and Coordination:
The Cultivate team is willing to commit, free of charge, to: hosting a community engagement

event in January; designing a conceptual landscape plan for the space (with input from
S’Wich management and in response to feedback from the community); creating a budget for
the implementation of the garden; engaging potential social venture partners and building a
relationship for collaboration with the S’Wich garden space; fundraising to meet the
budgetary requirements in the form of monetary or in-kind donations to build the garden;
recruiting a team of volunteers to work in the garden; recruiting a Network Coordinator to
manage the space; and, finally, providing a web tool to assist with the ongoing management
and coordination of the garden.

S’Wich management will provide support in the form of a limited number of meetings to review
plans and progress and facilitation of agreements with the landlord including a commitment to
allow the space to be used for food production and community events in partnership with a
social venture for a minimum of two years. We also require that all process and design work
be reported on and displayed publicly as our Emily Carr University Graduation Project and
Intellectual Property.

2.0 Terms and Conditions
Tenant is S’wich Cafe and Cultivate Garden Space, and Landlord is Baywest Management and
the Landlord proper.

2.1 Approvals
Tennant will secure and pay for any required City approvals.

2.2 Water
Tenant will supplement water usage for the garden with rainwater catchment, and will not require
additional water use or affect the utility costs for the unit. In the event that more water is needed,
tenant will pay the increased utility costs.

2.3 Infrastructure
Infrastructure will include raised beds, a small, secure tool shed, a compost system, a tank for
rainwater collection and a simple irrigation system to use the rainwater. Pavers will be used
when necessary to make the planting areas accessible for individuals of varied mobility, and to
create a patio section for workshops and learning. The shed and any small structures such as
potting benches, tables and chairs etc. will be portable.

2.4 Planting
Planting will include primarily vegetables with some fruit and flowers and will be monitored and
maintained by the garden coordinator with the help of community volunteers. The garden will be
organic. No pesticides or chemical fertilizers will be used.
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2.5 Maintenance & Waste
Tenant will be responsible for maintenance of all infrastructure, including any additional waste
hauling that may be required during the installation of the garden. The inclusion of a compost will
ensure that garden waste is kept within a closed system and no organic waste from the garden
will go into the existing waste stream.

2.6 Access & Security
The garden will be publicly accessible during hours of operation of S’Wich Cafe. Fencing can be
erected at the tenant expense if security becomes a problem for the neighbours or other tenants.

2.7 Events
Events will include educational workshops and community dining events, hosted and monitored
by S’Wich Cafe, with a maximum attendance of 30 participants.

2.8 Insurance & Indemnity
Tenant will be responsible for insurance and will include the landlords name as an insured party
before any infrastructure is installed on the property. This insurance coverage will indemnify the
landlord and management from any increase in liability.

2.9 Termination
All infrastructure will be removed, restoring the land to it’s original condition at termination of the
land use agreement or at termination of the lease, with the option to extend the land use
agreement at that time. The landlord will notify the tenant of any change in land ownership,
development, or use 60 days prior to the change in status.

3.0 Land Use Agreement for S’Wich Cafe

I, ______________________, give permission to Erik Smith, owner of S’Wich Cafe to use the
property located directly behind 644 Queensbury Avenue, North Vancouver, as a community
gardening project for the term of _____ years beginning April 1, 2013 and ending
______________.

This agreement may be renewed with the approval of both the property owner and the
community garden organization at the end of the agreement period. All questions about the
community garden, its nature, risks or hazards, have been discussed with the garden
coordinator to my satisfaction.

The community garden agrees to indemnify and save the property owner from all damages and

claims arising out of any act, omission or neglect by the community garden, and from any and all
actions or causes of action arising from the community garden's occupation or use of the
property.

As the property owner, I agree to notify the community gardening organization of any change in
land ownership, development, or use 60 days prior to the change in status.

3.1 First Party Agreement

644 Queensbury Avenue, North Vancouver
___________________________________            ___________________________________

(Property owners name) (Address of property)

___________________________________ ___________________________________
(Property owners signature) (Date signed)

3.2 Second Party Agreement

Erik Smith Owner, Manager
___________________________________ ___________________________________

(S’Wich Cafe representative name) (Position at S’Wich Cafe)

___________________________________ ___________________________________
(S’Wich Cafe representative signature) (Date signed)

3.3 Third Party Agreement

Jessica Carson Emily Carr University of Art and Design
___________________________________ ___________________________________

(Cultivate representative name) (Institution)

___________________________________ ___________________________________
(Cultivate representative signature) (Date signed)
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You’re
Wanted
S'Wich Cafe, in collaboration with Cultivate, an Emily 
Carr University student team, would like to invite you 
to join us for a community conversation about the 
possibility of bringing a community sharing garden to 
the underused yard space behind S'Wich Cafe. 

We have some great ideas about how the garden We have some great ideas about how the garden 
space can benefit your community, and we'd love to 
hear your thoughts.

This casual, fun event will be a great opportunity for 
you and your neighbours to voice and share opinions.

Please feel free to invite anyone you think will be 
interested in the project. 

Thurs, Jan 24 
7pm - 8:30pm

644 Queensbury Ave, North Vancouver BC
RSVP @: http://swichcafe.eventbrite.ca

Questions? E-mail: info@cultivatecreative.ca

Survey
y / n

y / n

y / n

Enter for the chance to win a free sandwich!

Contact / Comments

Print Collateral:

Taking queues from S’Wich 
branding, we designed 
custom surveys and invites to 
an engagement session. 



     InfrastructureFunction, Systems & Contacts

ConcernsParticipant Contributions

Community Consultation:

Feedback from the 
community informed our 
design direction, particularly 
engagement of youth.



Social Media:

Building a following on 
Facebook and Twitter helped 
us gather donations from our 
community networks. 



Growing food in orphaned spaces
cultivate.projects@gmail.com

www.cultivateprojects.com

Windsor Plywood
Kevin Chalmers, Manager 
309 Kennard Avenue
North Vancouver BC V7J 2B7

February 27, 2013

Dear Kevin,

I am part of a collaborative project called Cultivate put together by four senior students from Emily Carr University of Art and Design 
(ecuad.ca), and we are hoping to enlist the support of Windsor Plywood in the construction of a sharing garden in North Vancouver. 
Our research has led us to realize that participation in collaborative food gardening can positively impact the lives of people in the 
communities involved, especially children and youth. Learning how to grow food teaches young people the language of sustainability 
and fosters an attitude of respect for the environment as well as for one another. It is with this in mind that Cultivate has proposed to 
transform an underused yard space behind S’Wich Cafe (swich.ca) in the Queensbury neighbourhood into a venue for a collaborative 
food garden and community events, with a focus on educational programming for neighbourhood children and youth. 

The garden is intended to use chemical free techniques to produce fresh, organic produce, a portion of which will be given back 
to the community of volunteers and participants through events and workshops. The majority of produce from the garden will be 
donated to low income families on the North Shore through the Harvest Project, who have established a successful program for 
peripheral groups on the North Shore (harvestproject.org). Additionally, founders of the Edible Garden Project (ediblegardenproject.
com) as well as the Youth Programming Manager for the North Shore Neighbourhood House (nsnh.bc.ca) have provided support 
and guidance for the Cultivate team. We hope that this proposal may be the first of many gardens built to nurture sustainable and 
healthy communities by engaging young people and their families. 

To build the Queensbury garden, Cultivate is relying on cash and in-kind donations from local residents and business owners. We 
intend to credit corporate sponsors through on-site signage, visibility on our project web site (cultivateprojects.com) and social 
media channels as well as display in the Emily Carr University graduation exhibition. We would like to extend a request for any in-
kind donations of lumber that you may be able to provide to help us build raised beds for the garden. The team has proposed a 
design for the space, including 16 cedar raised beds in its ideal form. I’ve included our plans for you to review as well the raised bed 
design specifications. We would be happy to start smaller and build as many beds as we can to kick start the growing season and 
begin donating fresh produce to the Harvest Project. We are also open to altering our design to accommodate material donations 
of varied sizes. The most important thing to us is to get this project on the ground, and any materials donation you may be able 
to offer would be invaluable. Please let me know by phone or email if this is something that Windsor Plywood is willing to consider.

Thank you,

Emily Neufeld
Garden Coordinator, Cultivate
cultivate.projects@gmail.com
778-875-6677
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www.cultivateprojects.com

Trees

New patio space
[16’ x 19’] 
- Pavers or Gravel
- Tent/ Gazebo
- Education Area
- Tables & Chairs

Planters
[4’ x 8’ & 4’x4’]
- Built-In Benches 

Rain Barrels Connected
to Downspout
[qty TBA] 
- Enclosed in Pallet Wood
- Taps for Access
- Optional Gravity Feed

Kid Zone
- 2’x8’ Planters
- Low Potting Bench
- Storage

Planters & Bench
[2’x12’ approx] 

- Shed/ Storage
- Future Chickens

Compost

Entrance 
- Archway
- Trellis Planters

QUEENSBURY AVENUE
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LANDSCAPE PLAN

Sponsorship Letters:

Variations of this four-
page letter were sent to 
lumberyards, garden centers 
and other potential donors.
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4’

4’

4”

3’

*Uniform 
length of 
4”x4” posts

8’

2”
4”

3’-8” 1’-8”

1’
-6

”

1’
-6

”
6”

*Bottom half of 
4”x4” posts will be
under the soil
for support

*Uniform 
thickness of
side planks

2’

RAISED BED DESIGN SPECIFICATIONS 
(FOUR-SIDED, MIRRORED SIDES NOT SHOWN)

C.

B. D.

A.

Growing food in orphaned spaces
cultivate.projects@gmail.com

www.cultivateprojects.com

DESIGN DIMENSIONS QUANTITY
A 4’x8’ 10
B 4’x4’ 6
C 2’x8’ 2
D 2’X4’ 2
E 2’x4’ (long posts) 2

2’

4’ 3’

10
’

*Support for
climbers and
entrance signage

E.
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Expert Consultation:

We held a brainstorming 
session with youth workers 
& urban farmers to come up 
with youth programming. 

PHOTO | http://www.cookrepublic.com/journal/10-questions-with-stephanie-alexander-kitchen-garden-week-rouse-hill/ PHOTO | http://shakeragalley.blogspot.ca/2011_09_01_archive.html

Cooking ClassesArt & Gardening

Kid-Sized Infrastructure

Mentorship

Multiculturalism
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Youth Philanthropy Council
Vancouver Foundation
Suite 1200 – 555 West Hastings Street
Box 12132, Harbour Centre
Vancouver BC V6B 4N6
Coast Salish Territory 

February 21, 2013

To Whom It May Concern:

Cultivate is a collaborative food garden design project by a team of four senior students at Emily Carr University of 
Art + Design. Our research has led us to realize that collaborative food gardening positively impacts the communities 
involved. Initiatives like this can be especially beneficial to children and youth. Learning how to grow food teaches young 
people the language of sustainability and fosters an attitude of respect for the environment as well as for one another. It 
is with this in mind that Cultivate, in partnership with the North Shore Neighbourhood House, has proposed to transform 
an underused yard space behind the shops at 644 Queensbury Avenue into a venue for a collaborative food garden and 
community events, with a focus on educational programming for neighbourhood children and youth. 

A collaborative food garden is different from a community garden because the harvest is shared. In our garden, we will 
use chemical-free techniques to produce fresh, organic produce, a portion of which will be given back to the community 
of volunteers and participants through events and workshops. The majority of produce from the garden will be donated 
to low income families on the North Shore through the Harvest Project, who have established a successful program for 
peripheral groups on the North Shore (http://www.harvestproject.org/). 

Local food security is an increasingly urgent issue as various factors destabilize the dependability and quality of our food 
supply. The beauty of this project is that as it helps bolster the North Shore’s long-term food security, it also draws the 
people of the community together in rewarding social exchanges and meaningful work, with the primary beneficiaries 
being children and youth. The garden will be a safe and stimulating place for children to play and learn, but will also 
provide youth with opportunities to initiate projects in conjunction with their local schools and the community at large. 
Young people will have a space to collaborate with others as they learn about urban agriculture and the myriad ways it 
can positively touch the lives of others. Moreover, this project will serve people from marginalized groups through food 
donations and opportunities to volunteer. 

The garden will be a community gathering place, which will increase social capital across the North Shore; here, people 
from different walks of life can come together to share their skills with others and form creative partnerships, which will 
maximize community resources. The garden will help address many needs of the community -- economic, educational, 
nutritional and social -- while also making the North Shore just a little more pleasant than it already is. 
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Programming for the garden will primarily target families with children and promote active community participation and 
intergenerational learning. To do this effectively, Cultivate intends to host a youth engagement event in collaboration 
with the North Shore Neighbourhood House. This event will include workshops and playful activities for children of 
various age groups, centered on the theme of growing food and designed to let participants give input into what they 
may want to learn or how they may best contribute to the collaborative gardening space. 

Going forward, “Youth Days” will become a focus of garden programming, and Cultivate intends to collaborate with various 
urban agriculture organizations in the lower mainland, such as the Edible Garden Project, Victory Gardens, Fresh Roots 
Urban Farm, Can You Dig It and others to provide mentorship and skill-sharing for our garden participants. Additionally, 
our partnership with the North Shore Neighbourhood House has opened up opportunities to connect directly to North 
Shore schools and youth groups and potentially offer programming that directly addresses the needs and desires of 
the local youth. For example, the North Shore Neighbourhood House would like to provide one-on-one mentorship and 
garden therapy for youth with anxiety or depression issues in the garden. Cultivate will also offer culinary arts courses 
that begin in the garden and move into the S’wich Cafe where Erik Smith (owner and Red Seal Chef) would teach youth 
how to harvest, prepare and serve local, organic and delicious meals direct from the garden.

Cultivate and the North Shore Neighbourhood House are excited to break ground this spring and funding for this project 
through the Youth Philanthropy Council would greatly help us in this endeavor! We hope that this proposal may be the 
first of many gardens built to nurture sustainable and healthy communities by engaging young people and their families. 

Sincerely,
Emily Neufeld
Cultivate

With the support of Dave Huber
Youth Program Manager - North Shore Neighbourhood House

and Lisa Hubbard
Executive Director - North Shore Neighbourhood House

Growing food in orphaned spaces
Cultivate cultivate.projects@gmail.com

www.cultivatecreative.ca

Grant Applications:

We applied for three grants 
for the garden, each requring 
thorough written responses 
and concise budgeting.
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Personel costs
Garden Coordinator for 1 season (Emily
Neufeld) $6800 $2127.5

Vancouver Foundation & Youth
Philanthropy Council $5150 $5150

Nicole MacLellan
604-688-2204

Garden Planning & Design (Cultivate) $3000 0

Vancouver Coastal Health Community
Food Security Initiative North Shore
Project Funding for Building Community
Capacity in Food Security April 2013 –
March 2014 $2000 $2000

Pamela Kheong
604-904-6482

Honoraria for 3 workshop instructors $300 $300
Vancouver Foundation Neighbourhood
Small Grants $1000 $1000

Tricia Alsop 604-
987-8138 ex229

Building costs Cedar planks and soil for raised beds $1400 $400
City of North Vancouver Children and
Youth Initiatives Fund $3000 $3000

Juliana Buitenhuis
604-983-7385

Seeds, herbs, fruit trees, ground cover $600 0 Cultivate in-kind donations $3000 $3000
Emily Neufeld 778-
875-6677

Storage shed $400 0 TOTAL $14150
Supplies (hose, buckets, shovels,
wheelbarrow, gloves) $300 $200
Pavers for additional workshop space $500 $500
Tanks & fittings for rainwater harvesting $850 $850

Administrative Costs
North Shore Neighbourhood House
administrative fee (15% of $5150) $772.5

TOTAL $14150 $5150

EXPENDITURE REVENUE

BUDGET LINE ITEM DESCRIPTION COST

Line amount
requested from
Vancouver
Foundation's YPC SOURCES OF REVENUE CONFIRMED POTENTIAL

TOTAL REVENUE
$ CONTACT / TEL.

YPC Grant Budget



Vancouver Foundation Project Budget
Agency Name: North Shore Neighbourhood House & Cultivate Year 1

Total
Amount

from
Vancouver
Foundation

Expenditure Source Description Quantity Cost
Garden Installation Sunbury Cedar (free delivery) cedar planks and soil for raised beds 16 beds $1434.69 $1434.69

United Landscape Supply (9"x9" grey pavers)256 square foot patio for workshops 445 tiles $518.7 $518.7
Canadian Tire Shelter for workshops (Sutton Gazebo) 1 $226.86 $226.86
COV/Premier Plastics tanks for rainwater harvesting 10 $855 $855
Big Red Cedar 4'x2' cedar shed 1 $570 $570
Garden Works 1 Dwarf apple tree, 1 fig, 1 pear 3 $136.8 $136.8
Garden Works Honeyberry 2 $34.2 $34.2
Garden Works Gooseberry 2 $34.2 $34.2
Garden Works Currant 2 $34.2 $34.2
Garden Works Blueberry 3 $51.3 $51.3
Garden Works Strawberries 5 $57 $57
Garden Works Ground cover 12 $68.4 $68.4
Garden Works Herbs 12 $68.4 $68.4
Garden Works Seeds 50 $171 $171
Canadian Tire Hose - 50 feet 2 $102.6 $102.6
Canadian Tire Watering can 4 $45.6 $45.6
Canadian Tire Wheelbarrow 1 $79.8 $79.8
Canadian Tire Shovels - each 4 $68.4 $68.4

Administration Staples Paper, printing, clip board, bulliten board, binders, etc as needed $100 $0
Events TBA Workshop instructor fees (3 events) estimated 3 instructors $300 $0

TBA Additional supplies $300 $0
Garden Coordinator Salary 1/3 part-time, 1 season $11000 $0

Total Expenditure $16257.15 $4557.15

Revenue Description Potential Assured Requested Total Contact Name and Information
Events 3 workshops, 10 participants, $10 fee $300 $300
Cash Donations S'Wich Cafe ($0.50/sandwich sold - average 10 sandwiches/day, 356 days) $1825 $1825 Erik Smith, Owner 604-973-0133
In Kind Donations 180 collective volunteer hours from Emily Carr Design Team (Cultivate) $9,000 value 0 Emily Neufeld, Jesi Carson, Theunis Snyman, Sam Jiang (Contact Jesi: 604-729-9133)

S'Wich Cafe event catering, use of space $200 value 0 Erik Smith, Owner 604-973-0133

Total Revenue $ $2125

YPC Grant Budget



System Design: 

Our process is clarified in five 
phases and documented as 
a case study in “The Garden 
that Queensbury Built”.



Breaking Ground:

We relied on our networks 
to help us build garden 
infrastructure and put 
donations to use.


