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Introduction

In our modern world where sustainability has come to the forefront because of our 
impact on the environment, people feel disconnected not only from one another but 
also from the natural world, including the food systems that sustains us. Experts from 
Vancouver’s growing urban agriculture network have observed that city dwellers are 
now feeling drawn to reconnect, and a great way to do that is by growing food. 

Cultivate aims to help grow the connection between community-building and food 
by creating opportunities for collaborative gardening on a neighbourhood scale. We 
do this by seeking out and surveying spaces to grow food and tending to the needs of 
those who live, work and play nearby. Nourishing relationships with the community 
as well as with local urban agriculture organizations is a big part of the stewardship 
plan for a Cultivate garden and can shape the day to day activity of the space, 
including workshops, events and even infrastructure planning. Ideally, a Cultivate 
garden will allow the local community to build skills and friendships, get active 
and stay healthy, gain awareness and make more informed decisions about food 
consumption and give back by contributing fresh produce to a local social venture. 

The Garden That Queensbury Built is the story of the very first Cultivate garden. 
It has been an incredible journey and opportunity to learn, share and grow the 
Cultivate vision into a methodology that we hope can be replicated. 
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When an orphaned or underused space 
has been identified, it is important to 
survey its viability for food production. 
Ngaio Hotte, a graduate of the Land and 
Food Systems masters program at UBC, 
helped to develop the YWCA Harvest Share 
Network Business Plan and it’s system for 
potential garden site evaluation. It is this 
open source methodology that Cultivate 
employs when surveying a space. 

Cultivate team member, Emily Neufeld, 
has been a North Shore resident for 
a number of years, and is a regular 
customer at S’Wich Cafe. She identified 
the underused yard behind the cafe as an 
orphaned space, and we used the YWCA 
Harvest Share Capital Model to determine 
if the S’Wich space had the potential we 
were looking for. 

S’Wich showed great potential with a 
patio space and some physical capital 
infrastructure. Natural capital showed 
great promise as well, being in Vancouver 
we have access to rain water and the space 
is south facing and sheltered from wind. 

“Good things happen 
around good food. 
It’s a metaphor for 
our interaction with 
the environment, and 
urban farming creates 
a common bond that is 
rare in cities.” 

—Ngaio Hotte, Author of 
YWCA Harvest Share Network 
Business Plan

“Gardening builds 
connections within 
the community, it’s a 
new platform to meet 
people in the city.” 

—Chris Reid, Shifting Growth

Human and knowledge capital go hand 
in hand, and S’Wich Cafe happens to be 
located in a residential neighbourhood 
with many backyard gardens. While we 
didn’t know for sure if the local residents 
would be interested in volunteering in 
another garden space to support a local 
social venture, we hoped that the payoff 
in knowledge and social capital would be 
enough motivation. For example, based 
on what the community indicates as 
important to them, garden programming 
could include skill-building workshops 
offered at low or no cost to the volunteer 
network needed to run the space. 

Growing 
Social Capital...

The Land



“Food is the great 
connector between 
me and my people. 
It is one of the real 
jumping boards for me 
to explore my ancestry 
and where I come 
from.” 

—Ilana Lebow, Fresh Roots 
Urban Farm Society

“Food is a driving 
force for living, it is 
social and it conveys 
the passion within a 
community to sustain 
itself.”

—Lisa Giroday, Victory Gardens

The Role of 
Food in Our 
Lives...
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urban agriculture consulting inc.
Urban agriculture consulting Inc. specializes 
in building stronger communities through 
environmental education and action. We 
believe in increasing awareness of the food 
cycle and the food system through hands on 
application.

www.myurbanag.com
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shifting growth

Our mission is to transform private vacant lots 
into temporary community gardens through 
mobile garden beds.

www.shiftinggrowth.wordpress.com

D victory gardens

Victory Garden’s goal is to enable people to 
grow food by providing all the necessary 
educational tools and infrastructure for 
successful harvests.

www.victorygardensvancouver.ca

F

fresh roots urban farm society

Fresh Roots Urban Farm Society enhances 
urban food sovereignty by creating equitable 
access to healthy food and educating 
communities through engaging, innovative 
neighborhood farms, and most recently 
through schoolyard market gardens.

www.freshrootsurbancsa.wordpress.com
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Nourish

Nourishing relationships is a key 
step in the Cultivate process. S’Wich 
Cafe management and staff are key 
stakeholders in the project, and have 
provided support in many ways, including 
hosting planning events and even donating 
a portion of profit from each sandwich 
sold to the garden. 

Connecting with urban agriculture 
professionals from various organizations 
helped shape the direction of the project 
and eventually led to a partnership with the 
Edible Garden Project on the North Shore. 

Nourishkey Relationships
Volunteering at Loutet Farm allowed the 
Cultivate team to develop a partnership 
with the Edible Garden Project

s’wich cafe

Our aim here at the S’Wich Cafe is to provide 
consistent, top quality products and genuine 
service to every guest. We are focused on 
maintaining a strong sense of community and 
integrity by using, whenever possible, locally 
sourced and environmentally responsible 
products this side of the two bridges.

www.swich.ca

A the edible garden project

The project aims to bring people together to 
grow and distribute locally produced food to 
low-income individuals and families on the 
North Shore. 

www.ediblegardenproject.com
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ywca harvest share network

YWCA Vancouver’s Rooftop Food Garden 
provides healthy, nutritious food to women 
at YWCA Crabtree Corner, a family resource 
centre on the Downtown Eastside.

www.ywcavan.org
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Take RootTake root in the community

Once the Cultivate team had established 
relationships with S’Wich Cafe and the 
Edible Garden Project, we knew that the 
project had potential to take root, and 
that’s just what we aimed to do. Following 
advice from some of our cities leading 
urban agriculture experts, we planned to 
host a community engagement session at 
S’Wich Cafe. 

The team designed custom branded 
invitations and posters according to the 
branding of S’Wich Cafe, and we went door 
to door to deliver fliers in the immediate 
community. We planned the agenda for the 
evening which included an introduction 
to the project, a brainstorming activity 
in small groups and a group dialogue 
session. We even designed a short survey to 
distribute to S’Wich customers to gauge the 
level of support in advance of the event. 

The event was a great success, and 
provided us with a clear direction in terms 
of planning the physical infrastructure as 
well as what we could expect in terms of 
volunteer commitment or contributions 
from the participants. 

Meanwhile, the Cultivate team was busy 
arranging legalities such as a site use 
agreement with the building’s landlord 
as well as considering insurance issues 
and letters of support from neighboring 
businesses. All these details need to be 
addressed to ensure the success of the 
project, as well as the safety of participants 
and liability of stakeholders. 

The outcome of the engagement session 
along with the experience of working 
through logistics with project stakeholders 
has given Cultivate an inside look at the 
real human story behind S’Wich Cafe 
According to the Cafe’s owner, Erik Smith, 
the Queensbury neighbourhood has a way 
of coming together in support of initiatives 
that benefit the community. He cites his 
cafe as a prime example of this generosity 
as “The cafe that Queensbury built”, with 
local tradespeople constantly chipping 
in to lend a hand with maintenance and 
needed renovations. The cafe is already a 
gathering place for the neighbours, and we 
hope that a Cultivate garden can continue 
to build this camaraderie and sense of 
belonging within the community. 

Infrastructure Suggestions
Education area, amphitheater, benches, fire 
pit, compost, greenhouse or cold-frame, shed, 
tools, rainwater collection, trellis, raised beds, 
bird houses/feeders/bath, chickens & bees

Function, Systems & Ideas

Community involvement, volunteering, log 
sheet, drop-in & schedule options, recruit 
high-rise dwellers, signs, posters, events & 
community dinners to raise awareness, class-
es on preserving, bird bath seminars, work-
shops & classes, involve children, play area, 
boccie/croquet, connect with local schools, 
time lapse camera

Concerns
Traffic, vandalism, safety, theft, parking, bees 
near patio/in veggie gardens (need flowers), 
chickens could be a future consideration, 
sponsor signage, lighting, fence falling down, 
critters/rodents/pest control, cat/dog poop

Participant Contributions
Trucks, trailer, tools, , volunteer to help build/
in the garden, contacts at City of North 
Vancouver/REC Commission/Neighbourhood 
Association/cedar mill, fundraising

Feedback From 
Community Event:

Nine local residents 
participated in 
a community 

engagement event to 
meet & share ideas

•	 100% of S’Wich Cafe 
customers surveyed 
support the idea of 
a volunteer run food 
garden in the yard 
behind the cafe 

•	 88% would like 
the opportunity to 
volunteer close to 
their community 

•	 82% would attend 
community events 
or workshops about 
growing food

*Based on 34 surveys 
completed with a chance to 
win a free sandwich

Survey Results:



“Growing food is 
a positive way for 
people to take action. 
It’s not about giving 
up anything or 
stopping doing some 
action that is killing 
the world. It’s about 
doing something 
productive instead.” 

—Chris Reid, Shifting Growth

The Act of 
Growtesting...Plot out

space  &  systems
Based on feedback gathered at the 
community engagement event, Cultivate 
was able to develop a landscape plan, 
budget and wish list for the garden 
project. As a team of designers, Cultivate 
brings a unique skill set to the table, and 
allows for some custom elements such as 
raised beds with integrated seating and a 
welcoming archway. 

Fundraising is an integral part of the 
process, along with soliciting in-kind 
donations from local vendors such as 
landscaping companies, nurseries, 
lumber yards and more. The team has 
drafted a wish list based on the landscape 
plan and raised bed layout. Another 
tool for fundraising is a comprehensive 
sponsorship package, offering brand 
awareness in exchange for in-kind or 
monetary donations. Financial capital 
is a key component to building a strong 
garden, as we learned from the YWCA 
Harvest Share Network. 

Planning is not limited to the space alone, 
however. The volunteer management 
system for the garden is also important. 
Sam Jiang, web designer for Cultivate, 
has developed a concept for a useful set 
of online tools for any garden to manage 
schedules and volunteers, among other 
features. Sam has also set up the Cultivate 
project website, www.cultivatecreative.ca, 
where we document our process as well as 
manage our project blog. 

The relationship that we developed with 
the Edible Garden Project has proven 
beneficial, as they have offered free 
volunteer management coaching for Emily 
Neufeld, garden expert from Cultivate who 
intends to step in as Network Coordinator 
for the S’Wich garden. EGP has also 
generously offered to host a garden 
committee planning meeting with our 
core group of volunteers to jump start the 
garden programming. 

Plot out
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Ongoing work by Bryanston Bible Church in Shongwe, South Africa

NEEDS & CHALLENGES IDENTIFIED 
IN SHONGWE, SOUTH AFRICA

•	 Lack of high nutrient foods due to  
difficult growing conditions

•	 Creating a sustainable source of food 
production

•	 Scarcity of rainfall 
•	 Methods to store water
•	 Methods to collect rainwater
•	 Education about water safety
•	 Lack of funding resources
•	 Low water retention in existing soil
•	 Low soil fertility
•	 Security to prevent goats and other 

animals from eating the harvest
•	 Need for knowledge and leadership  

to design & manage a food system

PROJECT
TIMELINE

MAY 15 - 17
Site visit to Impendulo 
with Bryanston Bible 
Church representatives
•	 Initial observations
•	 Community  

engagement event

MAY 18 - JUNE 10
Project preparation
•	 Material purchases
•	 Final activity plan

JUNE 10 - JULY 5
Project implementation

SOUTH AFRICA
Design for Development

A SNEAK PEEK AT THE NEXT 
CULTIVATE PROJECT...

Rural communities in South Africa are often 
marginalized by the local government, and 
mobilization can be more effective when it comes 
from within. By spending time immersed in the 
daily life of the village of Shongwe and learning 
about the unique needs of the local residents, Jesi 
and Theunis hope to use ethnographic research 
methods and community engagement strategies 
to help initiate a mobilization for food security. 
This effort is intended to result in the collaborative 
design and construction of a community food 
garden and management system for a small group 
of local children who have lost their parents to 
HIV and Tuberculosis and must now support their 
siblings and grandparents.

Grow into the future

“When you ask your 
kids where an apple 
comes from, our 
generation doesn’t 
want them to reply, 
‘Safeway’.”

—Lisa Giroday, Victory Gardens

“Over time, growing 
food can have a 
positive effect on 
children. It creates 
gentle, respectful 
individuals who speak 
the language of 
sustainability.”

—Ian Lai, Urban Agriculture 
Consulting Inc.

Food & 
Children... G r o w

Additional planning is required to create 
a volunteer and events schedule for the 
Garden that Queensbury Built, and this 
work is part of the job description for our 
Network Coordinator, Emily. However, our 
first big event will be a collaborative effort 
by Cultivate, S’Wich Cafe, volunteers from 
the Edible Garden Project and of course 
members of the Queensbury community. 
This event will be the long awaited garden 
building volunteer party where we finally 
break ground on this exciting project. This 
will require a great deal of coordination 
and resource management, but Cultivate is 
up to the challenge. 

By the time the garden is built, we plan 
to have an events calendar in place, 
accessible online, outlining the schedule 
for the 2013 growing season at S’Wich. 
This will require returning to our network 
of urban agriculture connections once 
again to find out who offers workshops 
and who is willing to contribute to the 
sharing garden initiative by sharing 
knowledge. We also hope to look to our 
community of garden guru neighbours for 
assistance in this area.

While Emily is running the Queensbury 
garden for the season, Jesi and Theunis will 
be heading off to South Africa to launch the 
next Cultivate project, South Africa Design 
for Development. The entire Cultivate team 
has a passion for social initiatives and 
this journey is an incredible opportunity 
to adapt the Cultivate model of Survey, 
Nourish, Take Root, Plot Out and Grow in 
a completely new context and potentially 
increase food security for a marginalized 
community in rural South Africa. 

Upon returning to Vancouver, Jesi hopes 
to continue to grow with the local urban 
agriculture network and leverage the 
contacts that she has made during this 
project to launch new initiatives around 
local food in the Greenest City. 

The Garden that Queensbury Built has 
taught the Cultivate team more than we 
could have hoped about what it takes 
to launch a project like this. We will be 
tracking various metrics, such as yield 
and community participation, and we look 
forward to evaluating the impact of our 
efforts in 2014.




